
c/o The School of Child and Youth Care
Ryerson University
350 Victoria Street

Toronto, ON  M5B 2K3

The Ontario Association of Child and Youth Care; Request for Proposal for Management and
Strategic Planning Consultation

The Ontario Association of Child and Youth Care is seeking Management and Strategic
Planning Consultation to inform the strategic direction of the Association and it’s development of
the 2021-2026 strategic plan.

Association Background:
The Ontario Association of Child and Youth Care is the professional association representing
Child and Youth Care Practitioners in the province of Ontario, Canada. The Association supports
approximately 1300 members annually.  The Association provides professional standards,
support, and a Code of Ethics to its members thus ensuring integrity, accountability, and
excellence.

The practice of Child and Youth Care in Ontario has expanded its professional competencies
and strengthened its skills and is now considered the gold standard for working with the very
special needs of children and youth. Child and Youth Care Practitioners are found in such
professions as early care and education, community-based child and youth development
programs, parent education and family support, school-based programs, community mental
health, group homes, residential centres, rehabilitation programs, paediatric health care and
youth justice programs.

The Association’s mandate is to advance the profession of Child and Youth Care in Ontario. The
Association provides professional development opportunities, advocates for member and sector
needs, increases visibility of Child and Youth Care Practitioners, engages with community
organizations, stakeholders and government agencies. The Association, at full capacity, has 11
volunteer board members, 1 full-time staff member, and active committees, with volunteer
committee members.

The OACYC is dedicated to addressing and seeking solutions for concerns regarding inequity
and exclusion that are a result of the history and legacy of colonization, anti-Indigenous racism,
anti-Black racism, ableism, and all other forms of oppression. We acknowledge that OACYC
practices are inheritors of this history and we strive to become more intentional and reflective in
relation to current practices. This work can only be successfully undertaken with the full
participation of Child and Youth Care Practitioners across the country and worldwide.
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Request for Proposal:
We, the current board of directors, feel that we are entering a new phase of transformation and
reconstruction. We are critically evaluating our board processes, policies and organization
culture to uplift our values and increase our scope of inclusion. We aim to become more
reflective of the very many practitioners we represent and the young people we serve. We want
this transformational process to be informed by anti-racist, anti-oppressive and decolonial
lenses and will seek to dismantle some of our systems that we recognize have been harmful to
our community in the past. Our aim is to repair the harm and rebuild the Association into one
that actively reflects all Child and Youth Care Practitioners in Ontario.
We are committed to improving the Association's organizational culture and climate.  The
Association’s current strategic plan expires in 2021. We are seeking assistance in developing a
new 5 five year strategic plan that will include an action plan inclusive of a phased delivery,
which will help guide us towards a new era of steering the Association to being one of the
voices for Child and Youth Care in Ontario, in addition to weaving in frameworks to address
organizational mechanisms that prevent keep us from reaching our full potential. We are
seeking new and innovative ways to organize the volunteer run board so that the capacity and
expertise of each board director, committee member and event volunteer is properly utilized.
We are seeking assistance in transforming and shifting towards an anti-oppressive and inclusive
atmosphere for board members and committee members. We are striving towards a restorative
working space with improved Director retention, while establishing a board that will better
represent the membership.  We are seeking assistance in establishing the foundational
infrastructure to ensure longevity of the Association and seamless transition between the
existing and future Directors of the Board. We are specifically committed to creating equitable
and inclusive infrastructures.  This will also support intentional succession planning.

Budget:
The Board of Directors has approved a budget of $10,000.00 for this project

Scope of Services

The goals of this project include:
● Producing a 5-year strategic plan
● In partnership with the Association, support the transformation of organizational

structure for efficiency, as a unique volunteer-run organization.
● Provide suggestions and support actualization of new ways of conducting

business-related matters by creating internal mechanisms and processes
● Increase members and identify opportunities for monetization.
● Host strategic planning sessions to develop goals
● Produce an accompanying action plan for the strategic plan.

We have identified the following areas for strategic focus:
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Organizational Structure: A critical evaluation of the current organizational structure with the
objective to streamline communications, identify functional roles, and create mechanisms and
structures for accountability and retention, that are driven by outcomes that reflect the
commitment of the organization and align with the goals outlined in the strategic plan.

Communication: The need to develop transparent processes, addressing processes and
policies that perpetuate and reinforce inequitable power structures, implementation of structures
to ensure accountability around constructive anti-racist and oppressive communication, team
and trust building.

Anti-Racist and Anti-Oppressive Frameworks: To address work culture within the board and to
have these frameworks woven throughout the organization, its committees, staff and how we
engage with the Child and Youth Care community, organizational partners, and ourselves.
These frameworks will be the foundation of all Association related activities.

Resources: We are seeking a process that will guide us on how to effectively prioritize and
make efficient use of our resources, a collective of skill sets among board members and the vast
array of skill sets we have represented at the committee level. Sustainability is a high priority as
is retention among the board and committee members.

Engagement: We are also seeking to better understand how to initiate and engage with various
stakeholders in our community including members of the Association, non-members, active
Child and Youth Care Practitioners, organizational partners (including, but not limited to
community agencies, hospitals, residential services, youth justice facilities, colleges and
universities and other Child and Youth Care  based organizations and associations),
government and ministries.

Succession Planning: Development of frameworks to assist future board members in their duties
and responsibilities at the board and committee level, so that knowledge and momentum can be
maintained as new board members are recruited.

Qualifications

● Experience in strategic planning and facilitation with non-profit organizations
● Experience and knowledge in anti-racism, decolonial, anti-oppressive team building and

management for non-profit organizations
● Experience and knowledge related to non-profit and transparent board governance,

professional regulation and support to professionals in the field
● Facilitation skills working with boards of directors, members, staff and key stakeholders

Proposal Requirements:
● Consultant/Facilitator Profile
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● Name, Title and Contact Information
● Description of relevant background
● Description of services offered

Qualifications and Experience
● Provide a summary of the consultant/firm’s experience with facilitation of non-profit

organizations
● Provide a summary of the consultant/firm’s experience and knowledge of anti racism,

decolonia, anti-oppressive team building and management of non-profit organizations
● Provide a summary of the consultant/firm’s experience and knowledge related to non

profit and transparent board governance, professional regulation and support of
volunteer run organizations

Service Process Overview
● Process for delivering services that are customized for, responsive to and aligned with

the OACYC’s organizational needs.
● Description of approach to planning, facilitating and developing a strategic plan and

organizational restructuring
References and Sample work

● Provide two references
● Provide two sample strategic plans for which consultant/organization provided service, if

possible
Proposed Costs

● Detail total cost with an itemized breakdown of fees and deliverables, including all taxes
and expenses

Project Timeline: January 3, 2022 - June 3, 2022

● August 20, 2021- September 30, 2021: RFP is Released
● Sept 30, 2021 - October 31, 2021: Proposal Submissions are reviewed and follow-up

questions are submitted
● November 1, 2021- November 30, 2021 - Follow Up Questions are reviewed, interviews

may be scheduled/requested and final selection is announced
● January 1-30 2021- Pre-Meeting
● January 1-30, 2022: Project Start Date
● February 1 - March 31, 2022: Organizational Assessment and Formation of Action Plan
● April 1- May 30, 2022: Strategic Plan Development and Review
● June 1- June 15, 2022: Action Plan development and Review
● June 15-June 30, 2022 - AGM Presentation of Strategic and Action Plan

*Timeline is subject to change, given the deliverables in submitted proposals.
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Contact and Submission Information

Coura Niang, President, president@oacyc.org
Joy Henderson, Equity and Inclusion Chairperson, inclusion@oacyc.org
Please submit proposals with subject line: RFP2022 to president@oacyc.org and
inclusion@oacyc.org by September 30, 2021 at 11:59pm

Disclaimer:

The Ontario Association of Child and Youth Care reserves the right not to accept the lowest or
any bid proposal submitted through this process. Full or partial in-kind proposals are welcome.
No payments will be made to the consultants for the preparation and submission of proposals in
response to this request.
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